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Minutes of the MCBA Council Meeting 
Held on Thursday 17th November 2022 online via Zoom
Present: 
Irene Davies (Chairman), Alan Mould (Secretary), Adam Wiseberg, Eve Lighthill, Alec Smalley, Barbara Lewis, Michael Byrne, Howard Rosemarine, Rhona Goldenfield, Espen Gisvold, Susan Triggs, Joy Blakey, David Sarabowski, Paul Murray.
1. Apologies for Absence
Roger Hopton, Rob Ferrari, Mike Hart, John Holland, Tom Wilson, Howard Kay, Lee Caplan, Edwina Abbott, John Roberts, Raymond Semp.
2. Minutes of Last Meeting held 24th March 2022

Accepted as a true and correct record.

3. Matters Arising
3.1. Re 4.4: Action: AW to contact captains re interest in a F2F league.

Complete. Only two teams indicated that they only wished to play in a F2F league, and they have both been included in the league for the 2022-23 season.

3.2. Re 4.8: Sadly Raymond Semp’s par competition did not receive enough interest to run it.

4. Matters Arising from the EGM (in place of the inquorate AGM) 
4.1. Re 4.1: Action: The League secretary to ensure such a clause is in the league regulations for 2022-23. The clause being: "At least 4 players in a team to be reasonably able to play a match face to face in Greater Manchester and it is encouraged that each team play at least 2 matches F2F".

Complete.

4.2. Re 5.6: Action: Executive to discuss what should be the procedure for teams dropping out of the Higson Cup or Plate finals.
Agreed that the place would be offered to the losing team, but no further back than that.
4.3. Re 5.14: Feedback on results of publicity in free local newspapers

ST reported that there were a couple that came via the SK8 magazine, plus one from OpenUp in Whalley Range. Irene had a group of 4, who may have come from the publicity but not clear. A lot of interest at MBC from people who want to learn to play.
4.4. Re 9.11: Action: AM to confirm with John Holland, Rodney Lighton and Espen Gisvold that they are prepared to continue as members of the Disciplinary Committee.

Complete. All confirmed they were willing to continue.
4.5. Re 11: AM volunteered to form a working party to look at the Constitution.

This is an agenda item.
5. Progress on MCBA Competitions 2022-23                         

5.1. League







(Adam Wiseberg)
5 divisions of 8 teams or thereabouts, so down on last year. Underway and people are playing; the odd game is being played F2F. 
AS asked about a F2F only league. AW stated there were only 2 teams prepared to play in a F2F only league. PM commented that he thought the league was the most difficult area to get back to F2F.
5.2. Higson Cup and Plate





(Paul Beckwith)
PB was not present, so AW gave the report. The numbers are well done – 20 teams. Paul Beckwith has got to grips with running it. AM asked why the numbers were so down; PM responded that feedback to him was that the handicap system was unpopular. EG suggested we ask the teams that did not play whether it was the handicap that caused them not to play.
Action: ID to email Paul Beckwith to ask him to poll captains.
Action: ID will look at teams have dropped out.

5.3. Goldstone Trophy






(Roger Hopton)
Last year’s competition
St Titus and Jeff Morris have not managed to arrange the final. It is complicated but I have decided to cancel the final if it is not played by the end of October. Communication and the issue of F2F versus online seems to have been the issue. Also neither team told me they weren't playing the final until after the deadline had gone by and had arranged a mixed team to enter the Pachabo. I have given them numerous chances to arrange since then and intend giving no more chances.

This year’s competition
It has been arranged on the same rules as last year, with online being the option if a team doesn't not want to play F2F. I am expecting this to be an issue with St Titus again, and I believe Michael wants to raise the issue.

Regards entries, we had 25 for 21/22 competition and have 26 for 22/23. So it still remains very popular.

One issue is I had to wait for the entries until early October as that was the timescale for the league entries. This may work well for the league and Higson, but with the number of rounds it does not give enough time for the Goldstone, I have already one match forfeited due to lack of time to arrange. For next year I would like to go back to the end August timescale.

I intend taking a hard line on the final this year re timescales and will not allow a repeat of last year.

Comments

MB commented that he has been very upset about this. He felt the Goldstone Trophy final should have been played F2F and that was the intention of the CoC. He quoted 2.5 of the conditions of the contest re the final. He believed that the final line of it had been added afterwards without agreement. 

A discussion arose as to whether the regulations for 2022-23 have yet to be published. It was the view of the meeting that RH should be contacted to ask whether the regulations have , in  his view, been published. It was the view of Council that if not, the final should be F2F with no option of online.
Action: AM to contact Roger Hopton re the regulations and the final.
5.4. Ben Franks Trophy






(Michael Byrne)
MGB reported this is his event as Tournament Secretary. He found the process rather confusing as people waded in with suggestions very late. Now we need to promote it as much as possible. Sunday 4th December at MBC. MGB will contact people by email. MGB will not be present as he is the US. JB pointed out that he needed someone to run the event in his absence. ID pointed out that MGB needs to tell Rodney to put it in big letters on the website much earlier. EG said he will then out the email tomorrow and next Friday as well.
Action: MGB to find someone to run the Ben Franks.

5.5. Intermediate Events





(Michael Byrne)
The Cantor family has been in contact with JB re the Cantor Cup. It has been a nightmare to organise for the last few years. BL suggested that the Cantor Cups be held at MBC. MGB said that ongoing talks with MBC were proceeding. ID said Ashton also has a good teaching programme and suggested that MGB contact Gordon Bickley. JB suggested to also look at golf clubs. ST offered to help MGB with this. The Cantor Cup should take place at the end of February.
ID pointed out that Intermediate events online during lockdown did not work – no one was interested. Traditionally we had a Swiss  at MBC in March and two others in June and November at ABC. There has been little interest in a F2F intermediate event either. It is not clear why the Intermediate players are not returning.

5.6. Gazette Trophy






(Michael Byrne)
Bramhall could host it for 7 teams.  ABC might also be able to hold it.
EG raised the idea of using bridge clubs as a heat hub. The meeting felt it was a good idea. ST offered to get details of where the heat hubs were.

Action: MGB to organise venue and date for Gazette Trophy.

5.7. Potential hybrid event

RG felt it was not a good idea as we want to encourage people to play F2F; JB agreed. DS pointed out that the rules re convention cards were different for F2F and online. ST suggested running the intermediate event as a hybrid. It was the view of Council that such an event should be left for the moment. 

5.8. Congress







(Barbara Lewis)
The entry form and flyer are on the county website and the EBU calendar. There are already a few entries coming in. AW will be the main TD, Victor Ridding and AS will look after the intermediate events. EG is winding up the publicity. MGB is doing the quiz. Clubs need to mention the Congress.
6. Report from County Chairs Meeting
On 29/09/2022 Alan Mould attended the County Chairs Meeting on behalf of Irene Davies. The agenda and my comments are:

1) Welcome and Introduction (Ian Payn)

No comment

2) Apologies
Not taken
3) Presentation: Libraries and the Social Aspect by Richard Evans – Suffolk
A presentation from Suffolk that in 1 year they used the local libraries to teach over 200 beginners.

4) Discussion on the Presentation – Chaired by Doug Dunn – Devon
A discussion arose around how to get libraries involved, with no conclusions as you might expect. A question was raised as to how they advertised it, and it seemed to me that they used all the methods we had used with no success, but obviously they had success.

5) Potential changes to Green Points: Raised by Mick Green – Berks & Bucks
“F2F is not really going to work yet for counties” said Mick Green introducing the item. “Online bridge here to stay”.

Norman Iniss gave the opposite point of view – we need to get back to F2F bridge, the online events cut each others’ throats and drive prices down.

Paul Littlewood raised the issue of revenue from online GP events to counties.

Gordon Rainsford gave essentially the reasons given in the paper. More structured and balanced calendar of events. 

Kay Preddy raised the issue of online GP events taking money away from the game – particularly the EBU.

About half the speakers were in favour of the proposal and about half against.

However, a much larger majority were in favour of it being a separate item (from the other proposals in the paper) at the AGM.

I raised the issue of events that are proposed to be played permanently online (particularly the Pachabo and Corwen) and made the case against this. Interestingly, I got NO support! (though 2 later posted in chat that they agreed with me).

6) Presentation: CBA’s their role and how they can change the image of Bridge – John McCoy – Essex

John McCoy gave a depressing presentation on the problems facing bridge in the future, and that it is dying (literally). Need to promote that it is fun, exciting, mentally stimulating, vibrant and cut and thrust.

There was a lengthy section of the presentation on the “Essex Bridge Academy” – an umbrella organisation for bridge teachers.

7) Discussion on the Presentation – Chaired by Doug Dunn – Devon
There was little discussion on the issue.

8) Increased participation at County/National Events: Raised by Eddy Blackburn – Worcs
The person who raised this was not present and the item was not particularly discussed. Ian Sidgwick said the 9 high events were helpful.

Meeting closed at 11:25
Comments

ID commented that MCBA is getting slowly back to where they were pre-Covid. AS pointed out that we are lucky we live in a metropolitan area, the rural areas are really struggling.
7. EBU Proposal to Change the Competitions Calendar

AM spoke on the new proposed calendar changes and pointed out that it had now been wrapped up in full financial package so effectively you vote for the changes or against the full financial package.
AS agreed re the financial entanglement; and also said he agreed that county GP events should not be online and that some events should be online, but major national events should be F2F. AM, AS, MGB and ID agreed. MGB felt it should be made clear that everything is a moveable feast. AW pointed out that the biggest contribution to the tournament income is the daily BBO events, and the summer congress made a big loss. 
A discussion arose as to whether we should hold our Congress F2F in future. The concern was about losing a lot of income – the major expense is the hotel at £3000+. A suggestion was made to try and find a corporate sponsor to cover any shortfall. HR suggested setting a date to discuss this. DS suggested moving to a smaller hotel not in the city centre. ID pointed out this has been explored several times. ID does not feel we have the person power to organise a F2F congress. BL stated she had been prepared to take over from ID before Covid started but Covid has changed everything. 
Action: To be put on the agenda for the March Council meeting.
8. Discussion on Constitution Redraft

AM introduced the proposed changes on the constitution. 
EL was opposed to cancelling the Council, MGB agreed. ID was opposed to proxy voting, MGB disagreed. BL suggested the name of Council was a barrier. 
Action: To bring the redrafted constitution back to the next Council meeting.
9. Any Other Business
The issue of F2F versus online meetings was discussed again. The suggestion of a hybrid meeting was suggested.
Action: An Exec meeting to be organised around the end of January. PM offered MBC as the venue and the meeting thanked him for it.

EL thanked the chair and secretary.
10. Date, Time and Venue of Next Meeting
To be arranged.
Meeting ended 21:15
