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Notes of the MCBA Executive Meeting 
Held on Wednesday 13th September 2023 online via Zoom
Present: 
Irene Davies (Chairman), Alan Mould (Secretary), Barbara Lewis, Rhona Goldenfield, Alec Smalley, Michael Byrne, Royce Alexander, Joy Blakey, John Roberts, Paul Beckwith, Roger Hopton, Espen Gisvold.
1. Apologies for Absence
None
2. Minutes of Last Meeting held 2nd February 2023

No matters arising.

3. Matters Arising from the AGM held on 29th June 2023
3.1. Re 4.3:
JB to check whether a variable UMS is possible.
3.2. Re 4.9:
MGB to look at running a jack high event.
Not considered
4. Format of the MCBA League 2023-24
RA spoke to the paper he had circulated. RA preferred the two separated divisions completely option. 

MJB spoke to the idea of having a compromise and not having separate divisions between F2F and online. 

JB felt there aren’t enough teams to run parallel leagues. Not viable.

EG liked the idea of a pure online and pure F2F since there are some who will not play F2F and some who will not play online. Also suggested the online could be BAM. 
ID

 thanked RA for his work and his blue sky thinking. Does not think the split will work. Would get 1 division of wildly different standard F2F. Coventry tried F2F league and it did not work. Will reinforce F2F versus online divisions. Very late to start the league this year so cannot introduce a new system this year. Need early discussion for next year. ID looked through the other urban counties and most are online by default. 

AS felt a F2F league needed to be tried. He would try to get many teams in for a F2F league but not an online league. AS suggested a F2F summer league.

JB spoke to finance. Suggested 1 price for the league, which would include Higson and Goldstone. But what about those who only want to enter the Higson and/or Goldstone? And how would a summer league fit into this? 
MGB pointed out that you can play matches in the day.

AM said that we need to make it explicit what the default of a division is.
ES pointed out we should not judge people’s reasons for playing online.

RH pointed out that in the 1st division only 1 other team wanted to play F2F. AS and MGB responded that was because those who wanted to plat F2F had dropped out of the league.
The chair ruled that votes would be taken between 2 parallel league and 1 league structure, then if necessary online v F2F, then on a summer league.

A vote was taken on a 2 parallel division structure For: 2, Against: 4

A vote was taken about whether the league should be online by default versus F2F by default. For: 4, Against 3

A vote was taken about running a summer F2F default league. For: 6, Against: 1.

A discussion about the fees took place.

Agreed that League would be £50 to include the Higson and Goldstone. If people just want to enter the Higson then £20 for a team. The Goldstone will be free.

So, in summary there will be one league with a default of online for the matches. Cost will be £50/team to include entry to the Higson and Goldstone; Higson only will be £20 and Goldstone always free.
5. Format of the Higson Cup 2023-24                         

PB spoke to the current handicap system. Also that the numbers were just about on the cusp of viability.
ID feels that if we make it F2F default the numbers will drop below viability. Because it is so late we need to keep it as it is. 

JB felt there was panic in getting things started this year. Need to plan before the AGM to get things going.

AS felt he could promote it if it was F2F. Get 2-3 teams from Bramhall. As long as handicap kept.

ID spoke to club venues – need a list of clubs that will host F2F matches, the days and the costs. Need to involve the clubs to build the league and knockout events. Need clubs to take ownership of the events. 
A vote was taken about whether the handicap should be continued. For: 4, Against: 1

A vote was taken about whether the default for the knockout matches should be online. For: 1, Against: 4
So, in summary the Higson will keep the handicap, and the default for the knockout matches will be F2F.

6. Format of the Goldstone Trophy 2023-24
RH stated that with time so short he felt the Goldstone had to be online. 

A vote was taken about whether the knockout matches before the final should be online. For: 5, Against: 0
A vote was taken about whether the final should be default F2F. For: 4, Against: 1
So the Goldstone will be default online before the final and then default F2F for the final.
7. MCBA Websites
AM and ID stated they preferred to have only 1 website as that was easier for member. However, it was impractical at the moment. 
Agreed: To keep both websites for the foreseeable future. However, the bridgwebs website would ONLY be used for entry forms and detailed results and the Ionos website for all other information. Each site to have clear, large and permanent banners on them directing then to the other site and its uses.

Action: AM to write to RL and EG asking them to put the banners up on the respective websites.
8. A.O.B
ID: Ashton BC are running a charity on 29th October.
ID: Josh Clarke contacted us and would be willing to run online events for us.

ID: Larkhill look like they will disaffiliate from the EBU – online.
MJB suggested that ID talk to Adam Wiseberg to persuade him to talk to Larkhill about not disaffiliating and admitting his self-kibitzing to him. AM and ID pointed out that AW was protesting his innocence, and someone was spreading all sorts of false rumours about the process. The Committee repeated several of them they had heard. AM pointed out that Heather Sanderson is to speak to Larkhill soon.
ID: Will be a discussion on 19th October re NBL. NBL will make decisions about whether to continue or not at all and if so whether online or F2F. ID suggested another Exec meeting to discuss this.
ID: Ken Johnson will direct match 4 of the NBL, who have been told that they cannot use AW.
EG pointed out that Adam Wiseberg still has the EBU logo on his website.

EG pointed out that you can get a RB link to play online for £3.
Agreed: The County should formally ask AW to remove all MCBA data and documents from any device he has access to. EG pointed out that if AW retained and used the data, any complaint may well have implications for us if we had not formally requested the data removal.
9. Date, Time and Venue of Next Meeting
To be arranged.
Meeting ended: 17:50
