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Notes of the MCBA Executive Meeting 
Held on Tuesday 23rd June 2024 online via Zoom
Present: 
Alec Smalley (vice chair), Alan Mould (Secretary), Joy Blakey, Royce Alexander, Barbara Lewis, Gordon Bickley, Paul Beckwith, Espen Gisvold.
1. Apologies for Absence
Rhona Goldenfield.
2. Notes of Last Meeting held 2nd April 2024

Accepted as a correct record.
3. Matters Arising
3.1.  
Re 3.6

Action: Give DS some county TD experience.

3.2.  
Re 3.7:
Action: Ask Gordon Bickley to direct some county events.

3.3.  
Re 8:

NBL
AS: decided to stick with 1 B team.

All other matters arising are agenda items
4. League 2024 -25 F2F or Online
RA: Last year did a survey, 73 replies from 900 emails sent. Then at first Exec meeting had a vote – stayed default online by 4-3. Numbers in league were 36. Had AGM recently. Vote (non-binding, 8-6 in favour of F2F). Day after AGM had a suggestion of away team having the right to make decision on F2F or online. Personally, would like to move to more F2F but fear numbers will drop quite a lot. Would like more time to build things up again – online through the winter and F2F summer league.

AS: It is very easy in this meeting to think purely of thinking of yourself. Must think of what is best for Manchester bridge and league. Arguments for online are: cheaper, more convenient, less travel, more people outside of area will play. For F2F default: the only place you can play F2F league bridge is within a local area. Cannot play leagues F2F on EBU league or any of the others. Can play lots of leagues online. This is the only way to play a F2F league.
JB: Love playing F2F. Spoken to a number of lower division leagues who would not play in league if it is default F2F. 
ES: Alec is the right point. How many of the matches in 2023-24 were played F2F and how many online? How many played in summer league that did not play in winter league (1.5 teams).

AS: How are you going to recruit new teams if you are online only.

EG: What will get most people on seats? Good players have ample opportunity to play F2F bridge. Weaker players want to play online.

GB: I believe we should be playing F2F, but this year encourage people to play F2F but online option. 
AS: Feeling of the Exec is that you must have a default. If default changes then you can still play all matches online by arrangement. Want to pick up on comment from Royce about away team could insist on online. Don’t like it.

JB: Can we have Div 1 and Div 2 F2F and the others online? No support from meting for this.
BL: Change to default F2F.
PB: Not competed in league for a decade until this season. Had 1 regular who is living in south of England – so matches have to be online. This may be the case for a lot of people. 
JB: League is the main source of income for the county, but have introduced the UMS again. Have made a loss last two years, so if we lose a lot of teams that will be a problem. 

Vote: 5-1 in favour of changing the default to be F2F.

Need to make it very clear that can play all matches online if other teams agree.

RA: I plan to get divs 1 and 2 out in early September. Lower divisions and newcomer league will not be until early October, so PB will not get Higson entries until that date. PB felt that was OK as no pressure on Higson.

5. Summer League
RA: 11 entries. Was a 12th 9 days later. 2 Divs up and running. Not sure how many teams/division is best. Sort that out next year.  
6. Higson Cup and Plate – handicap, format, F2F or online
PB: Of 36 league team 22 entered Higson and 1 was a mistake. 2 non-league teams to make up 24. The promise is that every team will get 2 matches and that is the minimum number for it. If we were down to 16 teams then looking at two 4 team finals. Could go away from multi-team final and just run it as a straight knockout. 

JB: Much cheaper to run it as knockout as do not need venue and directors.

EG: Can PB and RA write something for the next newsletter. PB and RA agreed to do so.
Action: PB and RA to write something for the next newsletter.

AS: I would reverse my view on this and have default for knockout matches online. 

JB: Quite a good idea to run it as a complete knockout.

AS: Would keep the handicap then to differentiate it from the Goldstone.

BL: The final is an occasion for the county to get together.
JB: Is it dependent on how many entries we get? 

AS: If it reduce to 16 teams then have a straight finals day.  RA suggested that as well.

AM: Could use the Crockfords format. This gained some traction. BL: That might stop the dropouts.

AS: Format has to be decided by the number of teams entering. PB agreed.

Vote: Keep handicap system: carried 4 for with 2 abstentions
Vote: Default F2F: carried 4 for with 2 abstentions
7. Festival of Bridge
4 clubs who said they will do something. B&CHBC have 3 events. 

Got responses from 3 of 15 French clubs. 
Exhibition match. Trafford Centre a dead duck – cannot get through admin. Have some suggestions who EG will pursue on Monday.

Need to keep going at the clubs and get them to do something.

8. A.O.B
RA: Can we stay with same fees? JB: Yes
AS: The Exec congratulated John Holland and Alan Mould on winning the Corwen for Manchester. John and Alan and Michael Byrne were wished good luck in the Europeans in Denmark.

9. Date, Time and Venue of Next Meeting
TBA.
Meeting ended: 15:59
